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1.0 INTRODUCTION 

Root to Fruit is a Malawian-European social enterprise established with the ambition to address 
global warming in a sustainable and socioeconomic context, which started operating in the year 
2013 in Nkhata Bay, a lake shore district found in the northern part of Malawi.  
The project seeks to offset carbon emissions produced by different individuals, businesses and 
travellers, as we are aware that people leave carbon footprints in their daily activities. 
To be more specific the project mainly focuses on: (1) Combating Climate change, (2) Promoting 
reforestation and (3) Empowering communities in Malawi through planting of trees in the northern 
lakeshore district of Nkhata Bay. 
Our approaches and methodologies are four-fold in that we recognize and believe that for the 
project to succeed we need community participation as they are the sole owners of land and not 
the company so we employ Community Based Natural Resources Management (CBNRM) 
approach. 
Secondly, a Club Based Approach is used as any individual/institution is registered as a club and 
become the sole owners of the trees planted, thirdly Rights Based Approach thus, every individual 
owns land and should own all the resources on his/her piece of land. Lastly, Information, Education 
and Communication (IEC) as a project we share knowledge and skills through demonstrations in 
and around the beneficiary communities/schools. 
Over the years we have implemented activities outlined below: 

1. Advocate and lobby for environmental and natural resources management 
2. Raise tree seedlings 
3. Distribute tree seedlings 
4. Monitor tree planting (March count) 
5. Monitor trees planted (June and General count in Sept - Oct) 
6. Provide technical back up to the community e.g. protection against fire and animals 

In the previous planting season 2022/23 we planted 39,617 and 30,772 have survived representing 
an 80% survival rate. Cumulatively as a project we have planted 426,824 and 375,329 have 
survived, which is on average an 87% survival rate. 
In the current planting season of 2023/24, we distributed 50,864 tree seedlings and all have been 
planted.  
The trees planted have multiple benefits to the community apart from offsetting carbon, soe of 
which are; provision of shade, protection of houses against strong winds, fruits harvested for 
consumption and selling when they have surplus. 
 
 
 



2.0 PROJECT PROGRESS 
2.1 Tree planting   

- As a project from the onset, we have planted 426,824 trees with 375,359 surviving 
representing a rate of 87% survival.   

- In this current season tree seedlings that have attained maturity, distributed and planted are 
50,864, however it must be mentioned here that they are some which had not reached 
maturity size during the distribution and these over the course of this rainfall season they 
are likely to be collected by different clubs for planting once they are big enough. 

- The trees which have been distributed this year are 50% fruit trees and 50% trees for other 
purposes which do not produce edible fruits.  

- The trees planted this year are Red mahogany, Toona ciliata, citrus fruits like Oranges and 
Tangerines, Women’s tongue, Flame tree(flamboyant), Yellow cassia, Custard apple, 
Moringa tree and Sour sop. 

 

 

Figure 1: A farmer at our tree nursery 

 

 

Figure 2:Matchado Club voluntarily collecting more tree seedlings in addition to  the 
ones which he received earlier during distribution 

 
 



 

Figure 3: Mazembe site team distributing tree seedlings 

 

 
Figure 4: Jonathan Mazembe site foreman handing over tree seedlings to one of the 

lady beneficiaries, as we all know are mostly affected in the aftermaths of Climate 
change related events 

 

 

Figure 5: The young girl also receiving her fare share to grow together with her trees 

 



 

Figure 6: The elderly passing on the stick to the new generation 

 
2.2 Tree nursery operations 

- We have embarked on preparations of raising of tree seedlings for the 2024/25 planting. 
- We expect to raise at least 60,000 tree seedlings in our tree nurseries. 
- Different trees behave differently as such our early commencement will give enough time 

to the late growing species to grow and reach maturity for out planting for example, 
Redwood (Adina microcephala). 

- Currently we are cleaning our nurseries removing weeds and branches of trees that would 
have fallen in the tree nurseries. 

- We are looking forward raise Oranges, Redwood, Red mahogany, Women’s tongue, 
Lemons, Tangerines, Cassia all the two species,  
 

2.3 Seeds Collection 
- We locally collect seed which is one of the exercises that we do annually, this entails 

identifying mother trees, determining the ripen seeds, collect and process of collected seeds 
in readiness for sowing. 

- Local seeds collection is done in order to supplement the seeds which the company buy 
from our clubs, this means that in one way or another we are also empowering the 
communities economically. 

- Meanwhile we have commenced collecting and sowing tree seeds of Redwood (Adina 
microcephala) trees from different identified localities. 
 

2.4 Tree Management  
- The project imparts knowledge to the clubs are on how they can manage their trees either 

screefing, weeding, protecting trees from animals, fire, pests and/or diseases.  
- Further to that they are taught on how they provide mulch for their trees using different 

media like dry grass, saw dust if any, dry leaves, stones or bricks. 
- Mulching is mostly used to retain the moisture during the peak of dry season and this 

contributes towards higher survival rate which is the sole aim of the project. 
- Most of these trainings are conducted in situ. 



 

 

Figure 7: Tree mulching as a way of managing trees to retain moisture 

 

 

Figure 8: Tree protection against animals 
 
2.5 Data management 

- Root To Fruit always strives to maintain standard and clean data, as such we collect data 
all year round in four phases. 

- Data is collected first immediately after planting, secondly in March, third in June and 
lastly between October and mid-December which is commonly known as General count 
(assessment of all trees from the time we started panting trees as a project to date). 

- In the last planting season, the trees planted were 39,617 and 30,772 survived which 
translates to 80% for the season. 

- In overall as a project our tree survival rate hovers around 85%. 
 

Below are pictures of trees captured during the General Count of November, 2023.  
 



 
Figure 9: A Senna siamea tree captured during the 2023 General Count in November 

2023 
 

 

Figure 10: A Senna spectabilis tree captured during General Count 2023 

2.6 Collaboration and partnering with stakeholders 
- We believe in collaborative effort as such we engage with the community who are the sole 

beneficiaries makes it possible for the project to succeed. 
- In the past season we worked with 2,420 clubs and amongst these we they are institutions 

such as churches, schools (both secondary and primary), CITW clubs and government 
departments like Forestry Department.  

 
 



 

Figure 11: Girl child participation in tree planting and management in schools 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 


